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Finally, the TFWA Program will contribute to the advocacy for 
better border infrastructure, to crowd in other nontechnical 
assistance–driven funding from financial and technical partners.  
To facilitate this discussion, the program may support some 

feasibility studies and environmental and social impact assessments of the 
infrastructure required at border and market sites across the region to respond 
to the specific challenges of cross-border traders, especially women. Non-
infrastructure investment, such as equipment that could bring transparency 
to border crossing, is eligible under the TFWA Program and will be explored 
on a case-by-case basis. The program will continue to explore its role in the 
prevention and response to infectious diseases (HIV/AIDS, Ebola, and others) 
along the target corridors. In this sense, the program will start supporting 
the gathering of existing data (for example, from Abidjan-Lagos Corridor 
Organization – ALCO, ministries of health, and the World Health Organization) 
and analyzing the impacts of infectious diseases on corridor activities.

Gender is expected to be systematically mainstreamed into TFWA Program 
monitoring and evaluation activities. The program-wide results framework 
is currently being finalized, but several indicators will be 
disaggregated by sex or crafted ad-hoc to measure progress 
against specific areas of the program that are known to be 
particularly relevant for target female beneficiaries (for example, 
reducing the incidence of harassment against women traders at 
the border). 
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In addition to the engendering of the program’s evaluation process, 
gender issues were heavily considered while assessing options for TFWA 
sustainability. The proposed Gender Theory of Change acknowledges that 
building solid gender capacity within program partners, stakeholders, and 
beneficiary entities is key to ensuring that gender-responsive TFWA Program 
interventions can continue after the program’s closure. Thus, major emphasis 
will be placed on extensive, regular capacity building as part of those 
activities. In parallel, synergies will be regularly explored with ongoing and 
upcoming relevant interventions funded by financial and technical partners 
in the region and especially along the program’s six target corridors. Finally, 
there is an expectation that, once they are successfully put in place, certain 
gender activities supported by the program could become self-sustainable  
(for example, support centers for women traders could be built at TFWA 
Program target borders and eventually consider charging a fee for their 
services) or be taken over by local associations and/or private sector actors,  
of which the program will aim to build capacity. Such options will be constantly 
monitored throughout the TFWA lifecycle.

As a result, the TFWA Program aspires to become a role model 
for gender-responsive trade facilitation and regional integration 
interventions, while observing the principle of ambitious 
realism. The proposed approach to gender aims to balance the 
ambitiousness of a large-scale regional program, which intends 
to have a strong emphasis on increasing trade opportunities and 
reducing the time and cost of trade for women, with the intrinsic 
difficulties of mainstreaming gender into measures and themes that could be 
sometimes labeled as gender neutral. In this sense, the integration of gender 
considerations into the program design process has been present since the 
very early stages of the program’s conceptualization, and will continue to guide 
the design, implementation, and monitoring of all interventions throughout 
the entire TFWA Program lifecycle. Ultimately, the program hopes to be able 
to contribute to easier, safer, and cheaper regional trade for women across  
West Africa. 
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